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When MEDICINE 
MEETS 

LEADERSHIP, 
EVERYTHING 

CHANGES. The way 
we CARE changes, the 

way we 
COLLABORATE 

changes, the CULTURE 
changes, 

and the OUTCOME 
changes. 
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360° Assessment 
PLI Ohio uses a 360q Assessment tool designed to provide participants feedback regarding 

their leadership strengths and development areas.   

Coaching and Personal Development 
Coaching is an integral part of PLI Ohio. Participant leaders are matched with their 

coaches from a network of accomplished business coaches. Participants work with their 

respective coaches to create personal development plans based on their 360q Assessment 

results.  

Simulation-Based, Experiential, Active Learning  
Participants are placed into real-life scenarios and/or simulation-based experiential learning situations, working though challenges 

individually and as a team.  

Strategic Action Learning Projects 
Working in cross-functional teams, participants engage and work together to improve upon strategic, organization-wide issues, and 

then drive tangible results for a clear return on investment. Physicians learn skills of teamwork and collaboration toward a 

common goal.  

Interacting, Networking, and Working with Peer Physicians and Leaders 
PLI Ohio creates an active, participatory environment where participants will learn with and from each other. 

How  it  Works… 

What’s  in  it  for  Physician  Leaders of OHA and OSMA? 
 

PLI Ohio provides participants with the tools and insight to maximize their potential. 

They will develop a deeper understanding of organizational and healthcare market 

dynamics, conventional and unconventional strategies, and key levers for leading people 

effectively. Participants transform into outstanding physician leaders, master new skills, 

and develop innovative leadership styles that enable them to lead with confidence in all 

healthcare and business environments. They will explore diverse perspectives by 

networking and learning with other physicians, administrators, and leaders. 

 

What’s  in  it  for  OHA and OSMA? 
By investing in their physicians, OHA and OSMA will realize a competitive advantage through a changing healthcare environment and 

achieve physician engagement  over  the  long  term.  PLI  Ohio’s graduating leaders will impact the quality of patient care and bottom line 

by developing a greater capacity to accept ambiguity, lead people effectively, and execute unorthodox strategies. Ultimately, OHA and 

OSMA will create a pool of the next generation of physicians destined to lead healthcare transformation.   

What is The Physician Leadership Institute of Ohio? 

The Physician Leadership Institute of Ohio (PLI Ohio) is a multifaceted leadership development program designed specifically for 

the physicians of Ohio Hospital Association (OHA) and Ohio State Medical Association (OSMA) and is delivered on-site. It 

encompasses a range of teaching modalities, in-depth case analyses, individual and small group learning, teamwork, interactive 

lectures and discussions, application-based reading and related assignments, action learning projects, group simulation activities, 

personal reflection activities, mentoring, and coaching. 



What’s Different About  
The Physician Leadership 
Institute? 

x Built by physicians for physicians 

x Credible, academic, and practical program 

x Local program to maintain physician 

productivity 

x High-impact, comprehensive development 

format 

x Customized curriculum for each cohort 

x Organization-based projects with a tangible 

return on investment* 

x Personalized physician development plans 

x Sustainable transformation in leadership 

behavior 

x Practical, simulation-based active learning 

x Measured results with pre- and post- 360° 

Assessment Process 

x Built on years of experience in developing 

physician leaders 

x Sustainable leadership network 

x Graduates take on bigger roles 

x Continuing Medical Education (CME) 

credit 

x Cost effective 

Customized Curriculum 
The PLI Ohio curriculum is a fully customized program 

that is based on the needs of the incoming cohort. 

Programs and topics include but are not limited to: 

 

Leading Self  
x Courage and Character  
x Trust, Accountability, and Teamwork 
x Emotional Intelligence  
x Adaptability 

Leading with Strategy 
x The Art of Leading Change 
x Healthcare Business and Financial Acumen 
x Physician and Organizational Alignment 
x Strategic Planning 

Leading People 
x The Art of Collaboration 
x Becoming a Conflict Competent Leader 
x Communication and Influence 
x Leaders as Coaches: Effective Coaching and 

Performance Feedback 

Leading for Results 
x Healthcare Systems Thinking 
x Productivity and Capacity Optimization 

(Lean Six Sigma)  

Formal Graduation 
A Fellow of the Physician Leadership Institute certificate 

is awarded at a formal graduation ceremony. 

About the Physician Leadership Institute of Ohio  
The Ohio State Medical Association (OSMA) and the Ohio Hospital Association (OHA) joined in collaboration with the Physician 
Leadership Institute, to create the Physician Leadership Institute of Ohio (PLIO) to develop physician leaders in their state. 
 

This unique effort has improved leadership skills in the area of physician hospital relations, team management, care coordination and 
population health management. The creation of PLIO is a product of physician leaders and hospital administrators committed to 
empowering physicians with the knowledge, skills and experience required to provide more than clinical care and to become dynamic 
leaders in integrated delivery systems. 



Demonstrated Outcomes  

Participants of PLI Ohio reported that their leadership effectiveness improved:  
 

 
“The   PLI  Ohio   coaching   was   an   invaluable component of the program; it deepened and 
complemented the learning objectives  of  each  session  perfectly.” 
 

- PLI Ohio Graduate 

When  asked…. 

“Would  you  recommend  participation  in  
the Physician Leadership Institute to 

other  physicians  in  Ohio?” 

100 %  

of PLI Ohio respondents said 

YES 

OVERALL EFFECTIVENESS  
of the Physician Leadership Institute of Ohio 

on a scale of 1 (least) to 10 (most) 

9.2 rating 

9 72% improvement in the ability to deal 

more effectively with difficult issues 

 

“Now  I  try  to  take  on  “difficult  discussions”   
more  directly” 

 

9 64% improvement in the ability to work  

more effectively in teams 

 

“Now  I  have  a much greater understanding of 
group dynamics and motivation” 

 

9 37% improvement in the ability to work well 
with clinical and administrative team. 
 

9 43% improvement in the ability to think  
and act strategically. 
 

9 43% improvement in the ability to lead others 
more effectively. 
 

9 32% improvement in the ability to manage         
their team. 



 

 

Frequently Asked Questions 
What is the Physician Leadership Institute™? 

It is a leadership development program designed for physicians by physicians focusing on a core collection of skills needed to be a 
transformational leader in healthcare. The Institute’s subject matter experts range from nationally renowned healthcare futurists and 
economists to industry and business leaders, and represent universities such as Duke, USF, Emory, and the United States Military 
Academy at West Point.  

What are some examples of leadership skills being taught? 

Examples of what you will learn include: strategic thinking and planning in a dynamic healthcare environment, healthcare business and 
financial skills, communication and listening skills, how to become a conflict competent leader, effective negotiation, how to reduce 
waste and increase productivity, how to build effective teams, how to increase trust and accountability. 

In addition to the skills described, are there other benefits gained from participation in this program? 

Several thousand graduates can testify that The Physician Leadership Institute™ has helped them in the following ways: increased clarity 
and comfort addressing the complex issues facing healthcare, increased work life balance, communication and conflict skills that have 
enhanced all relationships, strategic planning and implementation skills that have increased overall effectiveness, much greater ability to 
work hand in hand with administrators and fellow physicians, greatly increased capacity to successfully bring about organizational 
change, more satisfying relationships with coworkers. 

What makes this program different from other development programs? 

Enduring skill development and behavior change require much more than new information. The Physician Leadership Institute™ reflects 
best practices in professional growth by combining cutting edge leadership insights, one-on-one leadership coaching, and guided 
application of the skills by participation in project design and implementation. By focusing on issues, opportunities, and projects that are 
important to your role within your market and within your organization, every aspect of the program immediately enhances your 
effectiveness and increases your success as a leader. Additionally, you develop rewarding professional relationships with other 
participants who become friends and rich resources to enhance your life and your work across future years. 

I’m already very busy. Is this program really worth my time? 

This unique development opportunity was designed specifically for your organization. The curriculum has been custom designed and the 
presenters have been selected to provide the highest return on your investment. Bringing several presenters to you in one location greatly 
reduces the time you need to be traveling. The program assists you in assessing your priorities, enabling you to spend time on the most 
important aspects of your job, the critical few, aligned with the organization’s line of sight. Furthermore, our graduate physicians have 
reported an increase in the time spent with family after going through the program! An added benefit is that the program is delivered on-
site, with no need for travel, maintaining physician productivity.  

In simplest terms, what is the format? 

The Institute is delivered in approximately 14 learning sessions, with 3 conference events included. You will benefit from the assistance 
of one-on-one conversations with a leadership coach. To apply the material from the learning sessions and the coaching, you will 
participate in a project team that will provide outcomes valuable to your organization and will also serve as a “living laboratory” for your 
growth as a leader. 

I’m already a leader. Would this benefit me? 

Yes. The program is being offered by the Center for Transformation and Innovation founded originally by the USF College of Medicine. 
Physicians and physician leaders understand that learning is a lifelong endeavor. Many of the topics covered in the program were not 
taught in medical school. Leaders understand the importance of leading one’s self authentically before leading others courageously. This 
is an opportunity to reconnect with your passion, your vision and what matters to you most. 



 

 

BLOCK FOUR BLOCK THREE BLOCK TWO BLOCK ONE 

Session Two & Three:  
Healthcare 

Transformation and 
Clinician Leadership 

Thurs., Oct. 9, 2014 
8 AM – 5 PM 

 

 
Needs Assessment and 
Alignment - What does 
a great leader at OHA 
and OSMA look like? 

Customize curriculum 
to	  address	  the	  cohort’s	  

strengths and 
development areas 

from the 360q 
assessment results.  

Scope and 
assign High 

Impact 
Strategic Team 

Projects to team 
of 5-7 

participants 
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Session Eleven:  
Energizing & 

Engaging Others 
Session Twelve:  

Graduation 
Thurs., July 9, 2015 

8 AM – 1:30 PM 
 

Session Seven:  
Leading Teams & 

Meetings 
Wed., April 1, 2015 

3 PM – 8 PM 

M o n t h l y  T e a m  C o l l a b o r a t i o n  a n d  M e e t i n g s  

Build Individual Development Plan 
Personal Mission, Vision, Strengths 
and Development areas to focus on  

Align to OHA’s	  
and	  OSMA’s	  

Mission, Vision, 
Values, and 

Strategic 
Imperatives 

Powered by  
The Center for 

Transformation and 
Innovation 

B i - w e e k l y  C o a c h i n g  C a l l s  

Individual 
Professional 

Coaching and/or 
Organizational 

Mentor assigned 

Nomination 
and Selection 

Process 

Session Four:  
The Art of Transformation: 
Leading Change Effectively 

Wed., Jan. 7, 2015 
3 PM – 8 PM 

Session Eight & Nine: 
Leading with Courage - 
Lead	  Self	  First…Then 

Lead Others 
Thurs., April 2, 2015 

8 AM– 5 PM 

Post 360q 
Assessment 

Session Ten:  
Effective Negotiations  

Wed., July 8, 2015 
3 PM – 8 PM 

Session Five & Six:  
The Art of Having 

Crucial Conversations: 
Becoming A Conflict 
Competent Leader 
Thurs., Jan. 8, 2015 

8 AM – 5 PM 

Tentative Curriculum and Schedule 
 

Professional 
Project 

Presentations at 
Graduation 

Session One: 
Orientation: 

Discovering Leadership 
Wed., Oct. 8, 2014 

2 PM – 8 PM 

P r o f e s s i o n a l  O n e - o n - O n e  C o a c h i n g  

 

Professional 
Project Coach 

assigned to 
each project 

team 

Complete and 
Process 

360qAssessment 
(November) 

Individual  
360q Report 

Debrief Meeting 
(One hour with 

each participant)  
 

         August            September    October                      January                             April                    July    


